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1.0 EXPECTED OUTCOME 

1.1 This report is presented to show the results of the annual review of the 
Committee’s effectiveness, carried out using principles established by CIPFA, 
the Chartered Institute of Public Finance and Accountancy.  The review uses 
a questionnaire approach: its conclusion is that the Committee continues to 
operate effectively. 

2.0 RECOMMENDATION 

2.1 It is recommended that Audit Committee: - 

(1) consider and approve the review and its conclusion that the 
Committee is operating effectively in all material respects; 

(2) consider and recommend to full Council  the proposed 
amendments to the Audit Committee terms of reference in 
Appendix 4; and 

(3)  consider and approve the skills framework for members of Audit 
Committee in Appendix 5. 

3.0 BACKGROUND AND PROPOSALS 

3.1 The Committee’s work programme requires it to review its own effectiveness 
on an annual basis.  Unlike the review of internal audit, this is not a statutory 
requirement but an element of best practice.  The review will provide 
assurance for the Annual Governance Statement.   

4.0 CONSULTATION 

4.1 The Committee’s latest annual report, prepared in April 2014, is a useful 
starting point for the review but it tends to be descriptive rather than analytical 
and a different approach is required to test effectiveness.  In this respect 



CIPFA has published updated Practical Guidance for Local Authority and 
Police Audit Committees in 2013. 

4.2 In 2008, officers produced a questionnaire that combined relevant questions 
from the CIPFA published checklists combined with a Housing Corporation 
good practice guide and with some further issues appropriate to this Council.  
The updated CIPFA Practical Guidance has updated the proposed checklist.  
Appendix 1 has combined these checklists, with several questions proposed 
for deletion.  Officers have completed the checklists.   

4.3 The resulting completed questionnaire is attached as Appendix 1.  The review 
concludes that the Committee can demonstrate that it has been established in 
accordance with best practice and that it has operated effectively during the 
last year.  The Committee should be alert to any changes in its membership 
and the expertise of its Members so that it can arrange suitable training.  

4.4 The Practical Guidance also includes suggested terms of reference for audit 
committees, reproduced at Appendix 3.  The actual terms of reference 
approved by Audit Committee in May 2014 have been compared to the 
suggested terms of reference.  Appendix 4 shows some proposed 
amendments to the terms of reference to ensure all significant elements of the 
proposed terms of reference are reflected. 

4.5 The Practical Guidance includes possible wider functions of an audit 
committee.  The questionnaire in Appendix 1 includes a question of whether 
these possible wider functions have been considered by Audit Committee. 

 These functions are: 

a) Considering governance, risk or control matters at the request of other 
committees or statutory officers; 

b) Working with local standards committees to support ethical values and 
reviewing the arrangements to support those values; 

c) Reviewing and monitoring treasury management arrangements in 
accordance with the CIPFA Treasury Management Code of Practice. 

Audit Committee does support some work of the Standards Committee to 
support ethical values, particularly around reviewing whistleblowing 
arrangements.  For SLDC the treasury management scrutiny function is 
carried out by the Overview and Scrutiny Committee.  The terms of reference 
do not refer to requests for consideration of matters from other committees of 
statutory offices: any such proposals should be considered on a case-by-case 
basis bearing in mind the need to maintain the independence of the Audit 
Committee. 

4.6 The good practice questionnaire includes three new questions about the 
effectiveness of the Committee (q51-53 in Appendix 1).  While Appendix 2 
shows an assessment tool which could help Audit Committee members to 
consider where it is most effective and where there may be scope to do more 
it is not felt that the completion of this assessment would add value compared 
to the resources required for completion.   

4.7 The Government has approved the Local Audit and Accountability Act 2014 
which will change the current arrangements for the appointment of external 



audit.  The current audit contract was procured and overseen by the Audit 
Committee in 2012.  From 1 April 2015 a transitional body, Public Sector Audit 
Appointments Limited (PSAA), an independent company set up by the Local 
Government Association, will oversee the Commission’s audit contracts until 
they end in 2017 (or 2020 if extended by the Department for Communities and 
Local Government). PSAA’s responsibilities will include setting fees, 
appointing auditors and monitoring the quality of auditors’ work. The 
responsibility for making arrangements for housing benefit subsidy 
certification and for publishing the Commission’s Value for Money Profiles tool 
will also transfer to the PSAA.  The new Act requires Auditor Panels should 
be set up by individual local authorities (or groups of authorities) for the 
appointment of the external auditors. 

5.0 ALTERNATIVE OPTIONS 

5.1 The Committee can challenge and alter the detail or the conclusion of the 
review, however it is believed that the assessment is accurate and can be 
evidenced.  

6.0 LINKS TO COUNCIL PRIORITIES 

6.1 To develop and embed a high performance culture. 

7.0 IMPLICATIONS 

7.1 Financial and Resources 

7.1.1 This report has no financial implications 

7.2 Human Resources 

7.2.1 There are no human resources implications of this report. 

7.3 Legal 

7.3.1 This report has no legal implications. 

7.4 Social, Economic and Environmental 

7.4.1 No social, economic and environmental issues. 

7.5 Equality and Diversity 

7.5.1 No equality and diversity issues. 

7.6 Risk 

Risk Consequence Controls required 

The review is not 
carried out to 
appropriate standards. 

Failure to recognise any 
weaknesses in the 
Committee’s performance 
and potential adverse 
effect on the Use of 
Resources assessment. 

A thorough review and 
assessment based on 
CIPFA guidance. 

 

CONTACT OFFICERS 

Report Author - Helen Smith, Financial Services Manager, 01539 713147, 
h.smith@southlakeland.gov.uk 



APPENDICES ATTACHED TO THIS REPORT  

Appendix No.  

1 Audit Committee Effectiveness Checklist November 2014 

2 Evaluating the Effectiveness of the Audit Committee 
assessment tool 

3 CIPFA suggested Terms of Reference for Audit Committees 

4 SLDC Terms of Reference for Audit Committee May 2014 

5 CIPFA Audit Committee Members Knowledge and Skills 
Framework 

 

BACKGROUND DOCUMENTS AVAILABLE 

Name of Background 
document 

Where it is available 

CIPFA; Audit 
Committees – Practical 
Guidance for Local 
Authorities and Police 
2013 edition 

CIPFA website: paid for publication 

 

TRACKING INFORMATION 

Assistant 
Director 

Portfolio 
Holder 

Solicitor to the 
Council 

SMT Scrutiny 
Committee 

3/11/14 n/a 3/11/14 4/11/14 n/a 

Executive 
(Cabinet) 

Committee Council Section 151 
Officer 

Monitoring 
Officer 

n/a 4/12/14 n/a 3/11/14 3/11/14 

Human 
Resource 
Services 
Manager 

Leader 

 

Ward 
Councillor(s) 

 

  

n/a n/a n/a   

 


